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	CHIP  PURPOSE STATEMENT
	Develop and facilitate the implementation of a community plan that will increase healthy behaviors to improve the long-term health and wellbeing of all East Jefferson County residents, prioritizing issues identified through the community health assessment (CHA).

	WORKGROUP PURPOSE STATEMENT
	



	GOALS
	OBJECTIVES
	STRATEGY
	ACTIVITIES
	INPUTS

	What are the objectives, if completed, going to lead to? What measurable goals has the workgroup decided on to make sure that it meets the purpose of the group? These should be SMART goals.   
	How are we going to implement our workgroup goals? How are the deliverables from the strategy going to be maintained? 
	What types of things do we need to develop to help met our objectives? What deliverables will we have after we perform the activities? 
	What steps need to happen to make sure that we can complete the strategy? 
	What do we need to make the activities happen?  

	Workgroup Goal 1:

	Objective 1a: 













Metric: 


Data Source: 


Current State: 



	




	 
	

	Workgroup Goal 1:

	Objective 1b: 
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	Workgroup Goal 2:

	Objective 2a: 
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	Workgroup Goal 2:

	Objective 2b: 
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	Workgroup Goal 3:

	Objective 3a: 
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	Workgroup Goal 3:

	Objective 3b: 
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