
Youth Age Band Group - Strategic Framework Development  - As of 08/26/2021   

Goals Objectives Strategy Activities Inputs Resp

What are the objectives, if completed, going to 

lead to? What measurable goals has the 

workgroup decided on to make sure that it 

meets the purpose of the group? These should 

be SMART goals.  

How are we going to implement our workgroup 

goals? How are the deliverables from the strategy 

going to be maintained? 

What types of things do we need to develop to help met 

our objectives? What deliverables will we have after we 

perform the activities? 

What steps need to happen to make sure that we can complete the 

strategy? 

What do we need to make 

the activities happen? 

Who ensures this strategy 

has resources and is 

accomplished? 

Goal 1 Objective 1 Strategy 1A 1.A  Activities Inputs Resp

Implement a coordinated 

framework of interventions 

that result in the elimination of 

adolescent suicide in Jefferson 

County every year starting in 

2024.

Improve access to and utilization of 

Behavioral Health resources for 

adolescents in our community. 

1A.  Identify and execute a plan to 

improve the success of youth connecting 

and availing themselves  of community, 

family and school services that support 

their improved mental health.

Metric: 15 additional teens per year 

connect with services that improve 

Mental Health

Data Source: Referral services

1A.1  Resource Map all agencies/organizations for 

relevant services.  Perform gap analysis, determine 

actions to address shallow spots.

Develop Inputs YAB team with help 

from 

knowledgeable 

agencies

1A.2  Develop a method to communicate Youth-

related community efforts. Support a clearinghouse 

of information and updates between providers

Develop Inputs YMCA Family 

Navigator, DBH, 

Jefferson 

Healthcare

1A.3  Support and augment  the ongoing efforts to 

develop family navigation in our community to better 

integrate of services across community, family and 

school and improve how our kids are served by all. 

Develop Inputs YAB team and 

YMCA Family 

Navigator
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What are the objectives, if completed, going to 

lead to? What measurable goals has the 

workgroup decided on to make sure that it 

meets the purpose of the group? These should 

be SMART goals.  

How are we going to implement our workgroup 

goals? How are the deliverables from the strategy 

going to be maintained? 

What types of things do we need to develop to help met 

our objectives? What deliverables will we have after we 

perform the activities? 

What steps need to happen to make sure that we can complete the 

strategy? 

What do we need to make 

the activities happen? 

Who ensures this strategy 

has resources and is 

accomplished? 

Goal 1 - Cont'd Objective 1 - Cont'd Strategy 1A - Cont'd 1.A  Activities - Cont'd Inputs Resp

Implement a coordinated 

framework of interventions 

that result in the elimination of 

adolescent suicide in Jefferson 

County every year starting in 

2024.

Improve access to and utilization of 

Behavioral Health resources for 

adolescents in our community. 

1A.  Identify and execute a plan to 

improve the success of youth connecting 

and availing themselves  of community, 

family and school services that support 

their improved mental health.

Metric:  15 additional teens per year 

connect with services that improve 

Mental Health

Data Source: Referral services

1A.4  Bring In ESD for help assessing Jefferson-specific 

action plan to reduce youth suicide to zero %.

Develop Inputs Empowered Teens 

Coalitions, MCS 

Counseling 

1A.5  Develop an approach to gather insight from 

Youth on how best to reach them and what services 

they need or want. A focus group with teens should 

be considered as part of the solution.  Execute.

Develop Inputs Skillmation team, 

ESD (Holly 

McElvane) 

1A.6  Develop approach to create safe spaces for kids 

to gather in Quilcene, PT, Brinnon and Chimacum. 

Work with existing efforts like Olycap for PT 

Conference Room and Parks and Rec department.  

Execute. 

Develop Inputs YMCA, Parks and 

Rec, OlyCAP
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What are the objectives, if completed, going to 

lead to? What measurable goals has the 

workgroup decided on to make sure that it 

meets the purpose of the group? These should 

be SMART goals.  

How are we going to implement our workgroup 

goals? How are the deliverables from the strategy 

going to be maintained? 

What types of things do we need to develop to help met 

our objectives? What deliverables will we have after we 

perform the activities? 

What steps need to happen to make sure that we can complete the 

strategy? 

What do we need to make 

the activities happen? 

Who ensures this strategy 

has resources and is 

accomplished? 

Goal 1: Cont'd Objective 1:  Cont'd Strategy 1B 1.B  Activities Inputs Resp

Implement a coordinated 

framework of interventions 

that result in the elimination of 

adolescent suicide in Jefferson 

County every year starting in 

2024.

Improve access to and utilization of 

Behavioral Health resources for 

adolescents in our community. 

1B.  Identify adults who interact with 

teens frequently in the community and 

train them in suicide risk, identification, 

and prevention

Metric: 50 adults are trained in suicide 

prevention by 6/2023. 

1B.1  Develop a list of Adults who frequently interact 

with teens and are in roles that would pre-dispose 

teens to be comfortable talking with them 

Develop Inputs MCS Counseling

1B.2  Offer Adult-focused suicide prevention training  

(ie. MCS's Mental Health First Aid classes) and 

continue suicide prevention trainings currently 

conducted with Olympic Angels volunteers, 

Chimacum Teen Center, School Staff, Parents, Faith-

based partners, Skillmation, and The Benji Project 

teachers, etc.

Develop Inputs MCS Counseling
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What are the objectives, if completed, going to 

lead to? What measurable goals has the 

workgroup decided on to make sure that it 

meets the purpose of the group? These should 

be SMART goals.  

How are we going to implement our workgroup 

goals? How are the deliverables from the strategy 

going to be maintained? 

What types of things do we need to develop to help met 

our objectives? What deliverables will we have after we 

perform the activities? 

What steps need to happen to make sure that we can complete the 

strategy? 

What do we need to make 

the activities happen? 

Who ensures this strategy 

has resources and is 

accomplished? 

Goal 1 - Cont'd Objective 1:  Cont'd Strategy 1C 1.C  Activities Inputs Resp

Implement a coordinated 

framework of interventions 

that result in the elimination of 

adolescent suicide in Jefferson 

County every year starting in 

2024.

Improve access to and utilization of 

Behavioral Health resources for 

adolescents in our community. 

1C: Research and implement a plan to 

teach teens peer counseling and how to 

refer to appropriate adults/resources

Metric: Training is completed for up to 10 

Middle and High School students in each 

district teens from each district. 

1C.1 Research tools for teens to use to provide them 

guidance on how to interact with peers verbalizing 

plans or desire to commit suicide. Select tool. 

Empowered Teens 

Coalition, ESD

1C.2 Create training plan, implement a training in at 

least three County school districts. 

Empowered Teens 

Coalition, ESD
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