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A feasibility determination is not yet possible

Facility Feasibility Assessment Status

▪

▪

▪

Yes? Maybe No?
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Running two tracks toward improved Behavioral Health Service Access

BHC’s Multi-Phase/Track Overview

Phase 1 Phase 2

Improved 

Access to

Behaviora l

Heal th  

Serv ices

• E x e c u t e  p r i o r i t i z e d  P h a s e  1  p r o j e c t s ,  
a c t i v i t i e s  a n d  s u p p o r t i n g  t a s k s  f r o m  t h e  
B H C ’ s  N o v .  2 0 1 9  R e t r e a t  B r e a k o u t  G r o u p s

Track 1

Track 2

• D e v e l o p  R e g i o n a l  C o n n e c t i o n s ,  U n d e r s t a n d i n g  
a n d  C o l l a b o r a t i o n s

• I d e n t i f y  a n d  p u r s u e  c a p i t a l  f u n d i n g

• A f f e c t  a d o p t i o n  o f  r u r a l - c e n t r i c  p r o f e s s i o n a l  
a n d  f a c i l i t y  c e r t i f i c a t i o n s

• C o n t i n u e d  d a t a  c o l l e c t i o n  a n d  s y n t h e s i s ,  t o  
e s t a b l i s h  b a s e  m e t r i c  s e t ,  c l a r i f y  n e e d ,  a n d  
s u p p o r t  s u s t a i n a b l e  o p s  m o d e l  d e f i n i t i o n

• S y n t h e s i z e  d a t a  
a n d  c o m m i t  t o  
c o u r s e  o f  a c t i o n

• C r e a t e  
I m p l e m e n t a t i o n  
p l a n

• S e c u r e  f u n d i n g
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Proposed actions were rated from 1-10 on Impact and Effort

Brainstorm/Rating Results: Phase 1 Actions 

Ef for tImpact
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Proposed actions were rated from 1-10 on Effort and Impact, then allocated to the relevant quadrant

Brainstorm/Rating Results: Phase 1 Actions 
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Expand Navigator Services

Expand Support Groups

Improve Care Coordination

MAT Svc (ED)

Train First Responders

Expand Counseling Services

Maintain Day Program

Resource Directory Card

Voluntary Short Stay Facility

In and Post Jail Case Manager

Effort to Reduce MH/SUD Stigma
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Proposed, rated actions were voted on by BHC Voting, Alternates and Ad Hoc Members, who each got 5 votes

Brainstorm/Rating Results: Phase 1 Actions 

3rd?

8th?

11th?

9th?

12th?

6th?

5th?

1st?

6th?

10th?

4th?

2nd?

E f f o r tI m p a c t M u l t i - V o t e s
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cE
JWJW NG CABR

F i n a l  

R a t i n g *
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JDA

JW BRJN JK
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cE
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NGJWJW GC DF PJ
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cE
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PJAF JDABR CAJNVK NG CAJKMEAF

LRLR LR

LR LR

*Votes have not yet been submitted by all,  f inal tally is not yet complete as of 12/15/2019
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