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{ Facility Feasibility Assessment Status

A feasibility determination is not yet possible

= State’s rulemaking around BH and OUD needs to be
completed before BHC can weigh the ramifications to

Residential Treatment Facility (RTF) feasibility
= Current resources are limited

= Access to capital will require a longer timeline
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BHC’s Multi-Phase/Track Overview

Running two tracks toward improved Behavioral Health Service Access

Phase 1

Track 1

tQ\}) * Execute prioritized Phase 1 projects,
activities and supporting tasks from the
-~

BHC’s Nov. 2019 Retreat Breakout Groups

Track 2

* Develop Regional Connections, Understanding
and Collaborations

e |dentify and pursue capital funding

« Affect adoption of rural-centric professional
and facility certifications

* Continued data collection and synthesis, to
establish base metric set, clarify need, and
support sustainable ops model definition
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e Synthesize data
and commit to
course of action

* Create
Implementation
plan

e Secure funding

-

Improved
Access to
Behavioral
Health
Services




{ Brainstorm/Rating Results: Phase 1 Actions

Proposed actions were rated from 1-10 on Impact and Effort

Impact Effort

Expand Navigator Svcs/BH Professionals -

Sheriff & EJFR 8 7
Improved Transportation 7 6
Expand Support Groups 5 5
Improved Care Coordination 8 8
More MAT Services (ED) 7 9
Effort to Reduce MH/SUD Stigma 7 5
Expand Youth Counseling Service / 8
Maintain Day Program 8 7
Resource Directory 8 3
Training First Responders 6 6
Voluntary Short Stay facility 9 9
In and Post Jail Case Managers 8 8
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{ Brainstorm/Rating Results: Phase 1 Actions

Proposed actions were rated from 1-10 on Effort and Impact, then allocated to the relevant quadrant
10

Voluntary Short Stay Facility
;] O

In and Post Jail Case Manager
Improve Care Coordination

8 Py O ®
Resource Directory Card Expand Navigator Services
Expand Counseling Services
7 o o ®
Effort to Reduce MH/SUD Stigma  Maintain Day Program MAT Svc (ED)
o

Train First Responders

Impact
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Expand Support Groups
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December 2019 — BHC Meeting Effort




{ Brainstorm/Rating Results: Phase 1 Actions

Proposed, rated actions were voted on by BHC Voting, Alternates and Ad Hoc Members, who each got 5 votes
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Improved Transportation

Expand Support Groups

Improved Care Coordination
More MAT Service (ED)
Effort to Reduce MH/SUD Stigma

Expand Youth Counseling Services

Maintain Day Program
Resource Directory

Training First Responders

Voluntary Short Stay facility

w Post Jail Case Managers
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*Votes have not yet been submitted by all, final tally is not yet complete as of 12/15/2019
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