
Youth Age Band Group - Strategic Framework Development   

Goals: Objectives: Strategy: Activities Inputs

What are the objectives, if completed, going to 

lead to? What measurable goals has the 

workgroup decided on to make sure that it 

meets the purpose of the group? These should 

be SMART goals.  

How are we going to implement our workgroup 

goals? How are the deliverables from the strategy 

going to be maintained? 

What types of things do we need to develop to help met 

our objectives? What deliverables will we have after we 

perform the activities? 

What steps need to happen to make sure that we can complete the 

strategy? 

What do we need to make 

the activities happen? 

Goal 1: Objective 1: Strategy 1A: 1.A  Activities Inputs

Implement a plan to reduce 

Jefferson County's adolescent 

suicide to 0%  by…(?yeardate?)

Improve resources for Adolescent 

Behavioral Health

Develop the above using specific 

language.  Also, include Metric;

Metric Data Source:  Current State:

1A.  Identify and execute a plan to 

improve the success of youth connecting 

and availing themselves  of community, 

family and school services that support 

their improved mental health.

Who owns this strategy and provides 

leadership/accountability?

1A.1  Resource Map all agencies/organizations for 

relevant services.  Perform gap analysis, determine 

actions to address shallow spots.

Develop Inputs

(Before this goal is finalized, 

re-work using the SMART 

format)

1A.2  Explore University of Maryland’s “Quality 

Mental Health Care Teaming” program to:  - develop 

a vehicle for relevant, impactful-yet-siloed activities 

to connect with regularity;

- generate a wholistic understanding of the 

community's available resources.

Develop Inputs

Specific, Measurable 

Attainable, Realistic

Time oriented 

1A.3  Create a robust intentional, educational 

opportunity for adolescent discussion around suicide 

prevention. Consider the Zero Suicide program (an off-

the-shelf program).

Develop timelines? 

Who owns this activity and provides leadership/accountability?

Develop Inputs
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Youth Age Band Group - Strategic Framework Development   

Goal 1 - Cont'd: Objective 1 - Cont'd: Strategy 1A - Cont'd: 1.A  Activities - Cont'd Inputs

Implement a plan to reduce 

Jefferson County's adolescent 

suicide to 0%  by…(?yeardate?)

Improve resources for Adolescent 

Behavioral Health

Develop the above using specific 

language.  Also, include Metric;

Metric Data Source:  Current State:

1A.  Identify and execute a plan to 

improve the success of youth connecting 

and availing themselves  of community, 

family and school services that support 

their improved mental health.

Who owns this strategy and provides 

leadership/accountability?

1A.4  Design a process for better integration of 

services across community, family and school and 

improve how our kids are served by all.

Develop Timeline and Who owns this activity and provides 

leadership/accountability?

Develop Inputs

(Before this goal is finalized, 

re-work using the SMART 

format)

1A.5  Develop a method to communicate Youth-

related community effort updates between providers

Develop Timeline and Who owns this activity and provides 

leadership/accountability?

Develop Inputs

Specific, Measurable 

Attainable, Realistic

Time oriented 

1A.6  Bring In ESD for help assessing Jefferson-specific 

action plan to reduce youth suicide to zero %.

Develop Timeline and Who owns this activity and provides 

leadership/accountability?

Develop Inputs

1A.7  Develop an approach to gather insight from 

Youth on how best to reach them.  Execute.

Develop Timeline and Who owns this activity and provides 

leadership/accountability?

Develop Inputs

Specific, Measurable 

Attainable, Realistic

Time oriented 

1A.8  Develop approach to create safe spaces for kids 

to gather in Quilcene, PT and Chimacum.  Execute.

Develop Timeline and Who owns this activity and provides 

leadership/accountability?

Develop Inputs
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Youth Age Band Group - Strategic Framework Development   

Goals: Objectives: Strategy: Activities Inputs

What are the objectives, if completed, going to 

lead to? What measurable goals has the 

workgroup decided on to make sure that it 

meets the purpose of the group? These should 

be SMART goals.  

How are we going to implement our workgroup 

goals? How are the deliverables from the strategy 

going to be maintained? 

What types of things do we need to develop to help met 

our objectives? What deliverables will we have after we 

perform the activities? 

What steps need to happen to make sure that we can complete the 

strategy? 

What do we need to make 

the activities happen? 

Goal 1: Objective 1: Strategy 1B: 1.B  Activities Inputs

Implement a plan to reduce 

Jefferson County's adolescent 

suicide to 0%  by…(?yeardate?)

Improve resources for Adolescent 

Behavioral Health

Develop the above using specific 

language.  Also, include Metric;

Metric Data Source:  Current State:

1B.  Identify adults who interact with 

teens frequently in the community and 

train them in suicide risk, identification, 

and prevention

Who owns this strategy and provides 

leadership/accountability?

1B.1  Offer MCS's Mental Health First Aid classes, as 

well as suicide prevention trainings currently 

conducted with Olympic Angels volunteers and The 

Benji Project teachers

Activity Lead/Accountability:  Lexa Murphy

Develop Inputs

(Before this goal is finalized, 

re-work using the SMART 

format)

1B.2  Additional activities to support this strategy?

Who owns this strategy and provides leadership/accountability?

Develop Inputs

Specific, Measurable 

Attainable, Realistic

Time oriented 
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